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Moving Forward Newsletter 
You are all aware that the Diocese intends for the parish communities of St John the Evangelist (Stapleford), 
Our Lady of Good Counsel (Eastwood), and Our Lady and St Thomas of Hereford (Ilkeston) to merge. You 
are also aware that the intention is for there to be two churches, with the church of St John the Evangelist 
closing. There is (separately) work being done to appeal against the decision when it has formally been 
made, but we also need to prepare in case that appeal is not successful. 

The ‘Moving Forward’ team has been created from representatives of the three existing parishes, and 
follows an earlier (preliminary) meeting when it was decided that a joint approach was needed to be sure 
everyone was fairly represented. As well as the two parish priests (Father Andrew Harding and Father Paul 
Newman), the team consists of the following people: 

St John the Evangelists Our Lady and St Thomas Our Lady of Good Counsel 

Lisa Sanderson-French (PPC Chair) 
Alison Peck (Finance) 
Luisa Pancisi 
Phil Langfield 

Giuseppe Prati (PPC Chair) 
Pat Summerfield (Finance) 
Maurice Ward 
John Stocks (not present) 

Marilyn Blackburn (PPC Chair) 
Tracey Wood 
Lee Summers 
Anne Fitzpatrick 

We met for the first time as a group at 8pm on Tuesday 3 May (after Mass at St John’s).  

The meeting concentrated on identifying all the things that we would need to consider, and it soon became 
quite a long list. This is given below in no particular order – as often happens, one idea sparked another, 
and the discussion covered a wide range of topics. 

One thing we did feel, as a group, was that if we had to merge, we wanted to do so in a year from the date 
of the final decision being made. This doesn’t give us a date, as appeals may well affect the timeline – but 
the longer the process takes, the more the community will break up and the more distress it will cause. 

Mass times 

Mass times for the new combined parish is going to be something that affects everybody. We currently 
enjoy (between us) five Masses, and this has to decrease to three across two churches. There is a lot to 
consider with setting Mass times. We know whatever is decided will probably mean that some people have 
great difficulty in attending, if they can get to Mass at all. We are also aware that some people are only able 
to attend Mass now because they live within walking distance of St John’s. 

• We are looking at public transport – what buses run between Stapleford, Ilkeston and Eastwood, and 
what the current timetables are. 

• We talked about car-sharing arrangements – we know some people already offer lifts to others, and 
perhaps that could be increased. We also considered getting a minibus, but there would be a lot to 
consider in this case (suitably qualified drivers for one, plus insurance, DRB checks and so on). 

• As buses tend to be more frequent on a Saturday evening than a Sunday morning, we discussed the 
possibility of alternating where the Saturday evening Mass is held. However, we aren’t aware of an 
easy route between Eastwood and Ilkeston, and are investigating. 

Sacramental preparation 
Although all the parishes currently have their own teams for sacramental preparation, and of course the 
sacraments themselves are the same, there are some differences. We discussed some of the differences 
and we all felt that we could learn from each other. We all have catechists, Ilkeston and Eastwood both 
have an RCIA program, and while Father Andrew does the preparation for marriage, there is a small team at 
Eastwood who do that work (a difference). 
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Parish Pastoral Council (PPC) and finances 

One parish means one Parish Pastoral Council (PPC). Each parish currently has its own, and we will need to 
find a way of either merging them or of creating a new one with new people. Each PPC is different – not 
just in terms of the individual people but, for example, not all have someone with specific responsibility for 
Health & Safety. 

One parish also means one set of financial records, one current account, one savings account and one 
credit card account. Although nothing can be changed until the one parish exists, we agreed that the 
people currently doing the accounts for all three parishes will get together and try to find some common 
ground. We know we all use different software for the job, but as we all provide the Diocese with the same 
information, there should be some common elements too. Anything we can do to standardise the way we 
record things will be good whether we merge or not, as it will make it easier for someone else to help out in 
an emergency. 

We briefly discussed offerings (collections) and Gift Aid. The regulations around Gift Aid (which include the 
place of the donation for the loose money dropped into the basket) means that cash must be counted 
separately at each church. St John’s no longer uses numbered envelopes -  everyone donates by Standing 
Order, bank transfer (ad hoc payments) or cash in the basket. The other parishes still use envelopes. 

As the proposal is for St John’s church to close, there will be the issue of deciding what to do with the 
property. No-one in the group has the necessary expertise to look into any of this, so we will ask the 
relevant people some preliminary questions (such as, ‘Who legally owns the land the church is built on?’). 

Safeguarding 
We have to make sure – with all the changes – that something as important as safeguarding doesn’t get 
missed. We do currently have safeguarding reps in all three parishes, and again it was suggested that they 
might want to meet to discuss their roles. There is no urgency to do this, though. 

Administration 
Both Ilkeston and Eastwood currently have an administrative assistant. A paid position, providing support 
to the parish priest. As there will only be one parish priest, there will probably be some changes here. This 
may involve changes to hours, place of work, times of work… but this is currently unknown. 

We don’t even know yet where the ‘hub’ of the new parish will be located. It could be either at Ilkeston or 
at Eastwood. Both have the facilities, so either option is possible. 

There will be one weekly newsletter (bulletin) for the new parish, and not one for each church. This will be 
particularly important as Mass times change – especially if the ‘alternate Saturdays’ idea for the vigil Mass 
is the one that is adopted. 

Finally… 
We have put this newsletter together to keep you informed. It is being distributed to all three existing 
parishes, and you now know as much as we do. We will continue to keep you informed as much as we are 
able, and please share this newsletter with anyone from your parish who you know may not otherwise get 
a copy. 

In addition to this newsletter, formal minutes of the meeting will be available, but hopefully this will give 
you a slightly better idea of some of the issues we are covering during our meetings. 

Our next meeting is planned for Wednesday 25 May, 7.30pm at Ilkeston. 
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